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E.ON’s transformation towards the new energy world required
enhanced IT capabilities which are enabled by cloud computing.

Business Strategy Business Drivers & Requirements

¢ Close integration with customers
& partners

e Digital business models, products
& services

¢ Collaboration in dynamic multi-
enterprise ecosystems

¢ Transformation into decentral &
distributed energy world

Quick response to unpredictable
demand or requests of customers
& partners

Time to market / quick availability
of services and products to
customers & partners

Flexible / scalable cost
Analysis of large data volumes to

predict customer demand /
service adoption

Cloud Characteristics

Elasticity
¢ Ability to handle expected &
unexpected changes in load

Speed
e Faster availability of business
functionality

Cost Flexibility
¢ Flexible IT costs (as you go model)
Low costs of adoption & exit cost

New Technologies & Architectures
e Leverage quick access to new
application platforms & services




E.ON is already running innovative and core-business workloads
in the public cloud.

Customer Solutions




E.ON is implementing a hybrid cloud strategy which defines
multiple options for transforming our application portfolio and
optimize business value, cost and risk.
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Cloud computing is not only about technology. In fact, E.ON had
to be ‘cloud-enabled’.

Technology &
Architecture

Organizational Skills

Commercials & Knowledge

Cloud

Adoption

Security & Data

Legal & Procurement .
Privacy




E.ON’s business-driven journey towards the adoption of cloud
computing was (and still is) a multi-year endeavor.
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¢ Implemented initial
capability enhance-
ments

e Supported ongoing
cloud-related requests
and projects



We discovered various findings and insights alongside the
process to integrate a cloud provider.

Legal &

Security &
Data Privacy
Assessment

Contractual
Agreement

Architectural
& Technical
Integration

Service
Integration

Commercial
Integration

¢ Negotiate and agree
on a legal agreement
with the cloud
provider

e Assess IT security &
data privacy
capabilities of the
cloud provider

¢ Provide framework to
map application-
related IT security &
data privacy
requirements to the
capabilities of the
cloud provider

Objectives

¢ Design and implement e Design & implement
the architectural & the integration
technical integration framework &
with the cloud processes
provider

e Establish service
management
guidelines & tools

e Document &
communicate
architectural principles
& supported pattern

¢ Design and implement
the commercial
processes (e.g. service
request, invoicing,
billing & controlling)

¢ Define commercial
structures & rules to
establish usage & cost
transparency
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